Minutes - Fire Station Study Committee
Tuesday, January 13, 2026 6PM

(subcommittee of WFD Prudential Committee)
Members Present:
Joyce Bacchiocchi, Dean Decas, John Kelley, Marlk Rogers, Alex Estes, Matt Bennett, Roger Blank, Alan Slavin
Absent:
Catherine Giannelli, Allyson Bonin, Chris Mcintosh

Presenter: Tyler Crabb

6:06 pm Open Meeting
6:03 pm Approve Maeting Minutes

e Minutes of meeting on 09/09/25, approved, Motion by AS, second by JK, approved 7-0-0
¢ Minutes of meeting on 11/18/25, approved, Motion by AS, second by JK, approved 7-0-0.

6:07 pm Presentation by Tyler Crabb, Captain, Wareham Fire Department :

s Presentation of data related to ISO rating and response times.
* Wareham Fire District has an ISO rating of 2, on a scale of 1-10 {1 being the highest)
* The rating can be updated every three years; the last update in Wareham was in 2020.

6:12 pm Matt Bennett joined the meeting.
6:38 pm Options of services from Todd Costa, KBA Architects

s Todd Costa has supplied us with cost for a range of services
1. Manpower and Response Study ‘
2. Revise 2012 Station Program based on industry changes ‘
3. ldentify and evaluate available land for new station
4. Provide Anticipated Total Project Cost for preferred site

At our next meeting, this committee will make a recommendation to the Prudential Committee
regarding a request to contract for one or more of these services. Funding would be requested by the
Wareham Fire Department in the form of a request for an article at District Meeting.

7:39 pm Adjourn

*  Motion by AS, second JK, 8-0-0.
NEXT MEETING IS TUESDAY, FEBRUARY 10, 2026 AT 6PM.

Respectfully Submitted by Joyce Bacchiocchi, Chairperson 01/13/2026
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