Members Present:

Minutes - Fire Station Study Committee
Tuesday, February 10, 2026

(Subcommittee of WFD Prudential Committee)

loyce Bacchiocchli, Allyson Bonin, Dean Decas, Mark Rogers, Chris Mcintosh, Matt Bennett, Catherine Giannelll, Roger Blank,

Alan Slavin

Non-present Membars: fJohn Kelley, Alex Estes

Non-commitiee Members: George Barrett, Ralph Bratey, Brendan Lacourse, Jonathan Rogers

6:00 pm
6:00 pm

B6:01 pm

6:45 pm

6:46 pm

6:48 pm

Cpen Meeting

Approval Pending for 1/13/2026 Minuies.

Discussion

Discussions regarding the potential to raise money to help fund this project,
Kaestle Boos Associates, Inc. sent over a Revised Feasibility Study Proposal.
There are four steps on the proposal:
o Manpower & Response Study
o Revised Space Needs Program
o Site Analysis
o Opinion of Anticipated Total Project Costs
Discussion on the necessary steps when a location hasn’t been selacted.
We had a Manpower Study completed in 2012.
What are the options for renovating Stations 1 and 2 instead of building a new station.
Discussion about getting a site analysis completed for the land we own, what’s the possibility?
IT we drop to two stations, our ISO rating and response times will change.
We need to get pricing to renovate.
We would like to request $100,000.00 at the District Meating to cover all studies and projected
expenses for renovations of two Stations. This amount does not inctude the actual renovations price.

Vote on Proposal

Motion to accept the Proposal. Motion by Joyce Bacchiocchl. Second by Alan Slavin. Voted 9-0-0

Next meeting

Tuesday, March 10, 2026

Motion to Adjourn

Motion by Catherine Giannelli. Second Allyson Bonin. Voted 9-0-0

Respectfulty Submitted by Allyson Bonin, Secretary 02/10/2026
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