August 28, 2025

Open Session

Wareham Fire District

Prudential Committee Meeting 08/28/2025

Prudential Committee Members:

Dean Decas, George Barrett, Joyce Bacchiocchi, Rick England
Not present: Brian Crocker ‘

Non-Prudential Committee Members:

Clerk Treasurer Wendy Lemieux, Chief John Kelley, Assistant Chief Pat Haskell, Assistant
Chief Mark Rogers

5:30 pm Qpen Meeting

5:30 pm Correspondence - None

5:31 pm Approval of bills and purchase orders

Motion to approve payment to Dependable Petroleum, $545.59, diesel
pump repair — Motion RE, second IB (3-0-0)

Motion to approve payment to Urquhart Electric, $3,580, install wall
packs in apparatus bay - Motion RE, second JB (3-0-0)

-Motion to approve payment to Clifford & Kenny LLP, $2,750, legal fees -

Motion RE, Second JB (3-0-0)

Motion to approve payment to Hassett Financial Services, $82.50,
Accounting consulting services, WFD portion - Motion RE, second JB
{3-0-0)

Motion to approve PO to Ramos Heating and Air Conditioning $17,800,
repair and replace mini splits in front office, conference room, Chief’s
office (funding from Article 9, 2025 ADM) - Motion RE, second JB (3-0-0)
Motion to approve PO to McGovern Municipal HQ, $123,403.70, 2025
Ford F550 XL.T (Mechanic Dept vehicle) (funding from Article 7, 2025
ADM) - Motion RE, second 1B (3-0-0) '

5:36 George Barrett entered meeting.




August 28, 2025 Open Session

¢ Motion to approve PO to Alt Tech Group, $3,077.98, 2 desktops and a
monitor for Water Department, labor to install, Motion RE, second JB {4-
0-0)

e Mation to approve PO to Esri inc., $4,782, renew ArcGis Desktop
Subscription, Motion RE, second JB {4-0-0)

5:39 pm Fire Station Study Committee

=  Vote to approve membership of the Fire Station Study Sub Committee

=  Members of the committee will be: Chief John Kelley, Assistant Chief
Mark Rogers, Captain Chris McIntosh, Firefighter Matt Bennett,
Firefighter Alex Estes, Allyson Bonin, Alan Slavin, Catherine Giannelli,
David Sylvestre, Dean Decas and Joyce Bacchiocchi.

»  Motion made by RE, second GB, 4-0-0.

* The first meeting of the committee will be Tuesday, September 9,
2025 at 6PM at Station 2 (2368 Cranberry Hwy, West Warsham)

5:48 bm Approval of Minutes

. Meeting minutes, 08/07/25 Motion to approve GB, second DD, 4-0-0
5:49 pm Chief’s Report

See attached.
5:56 pm Clerld/Treasurer Report

See attached.

6:11 pm Public Comment
¢ None
6:19 pm Other Business
| ‘o None !

6:12 pm Adjourn
Motion by RE, second JB (4-0-0)

Minutes respectfully submitted by Joyce Bacchiocchi. i

Chair iﬂ(ﬁu/{o\ﬂwﬁ—— Vote Date_9 ﬂr/«?ﬂ’””
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WAREHAM FIRE DISTRICT
TREASURERS REPORT
PRUDENTIAL COMMITTEE MEETING: August 28, 2025

On August 7™ we discussed the fact that lending District owned
property out was an ethics violation. The Chairman of the Board
asked that | reach out to legal to confirm this. | spoke with Dan
Williams at Clifford and Kenny on August 8" who confirmed the
ethics violation and agreed that a policy should be developed. An
excerpt from the proposed Wareham Fire District Employee
Handbook addressing this issue is in your packet for review.

A draft of the proposed Employee Handbook has been
completed and is being sent to legal counsel for review.
Presently there is a Water Department Employee Handbook but
no handbook for the Fire Department. This is an effort to create
one handbook applicable to all employees of the District.

On August 19, George Barrett, Terry and myself, attended the
OPEB Trust Annual Review meeting. A copy of the Power Point
from that meeting is in your packet. We discussed the
investment options. Presently we are in the Growth option and
considering moving a portion of the portfolio to an Aggressive
growth fund. Dennis Mullins, the investment manager, is
watching the market and if it begins to drop that would be the
time to move the funds to the aggressive growth portfolio. The

Districts total cash investment to date is $1,345,221 and the



value of the account on June 30, 2025 was $2,276,676 in ten
years the account has earned $931,455.00.

All FY25 receivables have been reconciled with the Town of
Wareham. Upon completion of the special revenue fund
reconciliation, the process of submitting the balance sheet to the
Division of Local Services for Free Cash Certification will begin. |
expect this to be completed on or before September 19th,

All HR Recruiting/Hiring processes are being transitioned to the
Clerk Treasurer’s Office in an effort to ensure legal compliance
and uniformity District wide.

'The FY25 Revenue and Expense reports are in your packets on
revision still needs to be made. Fire Dept Specialized Training
Wages are in the negative and salary cannot be in the red at year

end with the exception of overtime. |

On September 30" Terry and | will be in Newton attending a
seminar put on by the Division of Local Services regarding Tax
Rate Recap submissions.




District Equipment for Personal Use

District equipment is intended for public service and should be used solely for official
District business. Employees are prohibited from using District purchased equipment,
tools, resources, and vehicles for personal use without written authorization from the
Prudential Committee. Employees are prohibited from lending District owned equipment
to family members and friends. This restrictionis in place to prevent conflicts of interest,

ensure public resources are used appropriately, and maintain public trust.
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Monthly Market Review

Multi-Asset Class | August 2025

9

‘returning 5.19% for the month, followed by Utilities at 4.94%, The

U.S. Equity

Domestic equity markets, as represented by the S&P 500
Indax (8&P) and the Russell 2000, returned 2.24% and 2,.20%
respeactivaly in July,’

Six of the 11 sectors saw positive returns for the meonth. The
Information Technology sector was the best performing sector,

Healthcare sector was the worst perferming sector, returning
-3.26% in July.

Positive returns were seen across all capitalizations, with small-
caps (Russell 2000) returning 1.73%, mid-caps (Russell Mid Cap
tndex) returning 1.86%, and large-caps (Russell 1000 Index)
returning 2.22%. Growth stocks outperformed value stocks
within mid and large cap indices but underperformed value
within the small cap index during the month.

According to FactSst Earnings Insight as of August 1, 2025,

the blended growth rate forthe S&P is expected to be 10.3%

for Q2 2025, supported by positive earnings per share (EPS)
surprisas in several of the “Magnificent Seven” companies. For
calendar 2025, analysts are projecting year-over-year (YoY)
earnings growth of 9.9%. If the prejected earnings growth for Q2
is correct, it would mark the eighth consecutive quarter of YoY
garnings growth far the index.

Non-U.S. Equity

Non-1.8. equity markets, represented by the MSCI ACWI
ex-U.S, Index, returned -0.29% in July, Developed markets,
represented by the MSCI EAFE Index, returned -1.40% as Europe
{(MSCI Europe) struggled, returning ~1,78%. Emerging markets
(EM), as represented by the MSC| Emerging Markets Index,
raturned 1,95% as Chinesa equities (MSCI China Index) returned
4.80% and Indian equities (MSCI India Index) returned -5.10%.

Within the ACWI ex-U.8. Index, four of the 11 sectors posted
positive returns, Energy was the best performing sector for the
month, returning 1,32%, while the Financials sector was the
second-best performer, returning 0.66%. Consumer Staples
remained the worst performing sector, posting a return of
-2.65%,

Fixed Income

In duly, Treasury yields rose along the curve with the 2- and
5-year yields rising 24 and 17 basis points {bps) respectively.
The yield on the 10-year also rose 15 bps, while the 30-year U.S.
Treasury rose 12 bps.

The Bloamberg U.S. Aggregate Index returned ~0.26% in July.
Investment-grade (IG) credit returnad 0.05%, AAA-rated bonds .
returned -0.23%, Al-rated bonds returned -0.13%, while A-rated
bonds and BBB-rated bonds saw marginally positive returns

of 0.06% and 0.13% respectively. High-yield corporates, as
represented by ICE BofA U.S. High Yield Index returnad 0.40%

during the month, while the Broad Treasury Index returned
-0.39%, Spreads widened ovar the month across the ratings
spectrum.

Diversifying Assets

During July, real estate investment trusts (REITs), as represented

. bythe MSCIU.3. REIT Index and the FTSE NAREIT Index

returned -0.82% and -0.76%, respectively. Tha Healthcare sector
saw the strongest performance for the month while the Self-
Storage secior was the most challenged. Listed Infrastructure,
represented by the MSCI World Core Infrastructure Index,
returned -0.40% for the month.

items to Watch

Amix of uneven economic data and ongoing tariff uncertainty
prompted the Federal Resarve (Fed) to maintain its pause on
rate changes in July, marking the fifth consecutive meeting

with no adjustments. The Fed’s preferred inflation measure, the
Personal Consumption Expenditures (PCE) index, accelerated

in June, growing at 2.6% YoY, up from 2.45% in May and slightly
above forecasts of 2.5%. If inflationary pressures persist, the
likelihood of a rate cut at the next meeting diminishes. However,
policymakers must weigh this against downside risks to
gconomic growth and the labor market.

While the advanced estimate of tha second quarter gross
domastic product (GDP) growth came in stronger than expected
at an annualized rate of 3%, it was largely driven by a decling in
imports which masked weaker signals from other categories.
Combined growth in consumer spending and gross private fixed
investment grew at a cooler 1.2%, down from 1.9% in the first
quarter.

The labor market also pointed to cooling conditions, as the
July non-farm payrolls missed expectations, rising 73,000
month-over-month, while revisions to the prior two months cut
an additional 285,000 jobs from previous estimates as hiring
slowed. Unemployment also edged up to 4.2%.

Taken together, these factors, along with the continued evolution
of U.8. trade policy add uncertainty to the outlock for future rate
moves. Markets currently expect a 25-bp cut at the September
meeting, though Fed Chair Jerome Powell has remained

noncommittal, underscoring the importance of the Fed’s data-

dependent approach as the econemic picture continues to
unfold.

Sources

Blocmbery
FactSet

BEA U.S. Bureau of Economic Analysis

- All returns are expressed as tofal returns {price returns net of
dividends).

PFM Asset Management is a division of .S, Bancorp Asset Management, fnc. | For institutional mvesf_or or Investment Professionai Use Only

This matarial is not for inspection by, distribution to, or quotation to the general public.



Total Returh of Maj&r Indices

" Economic indicators

Unemployment Rate (%) 4.2% 4.1%

S&P 500 8.58% 16.31%
Russell 3000 8.07% 15.67% Initial Jobisss Claims (4 week average) 225 K 2253K
Russeil 2000 -.02% -(1L57% CB Leading Economic Indicetors -0,3 0.0
Russefl 1000 Capacity Utilization 77 6% 77.5%
brver i GDP {annual growth rate) ] 3.0% -0.5%
MSCI ACWI ex-11.5, -0.28% -0.29% 17.56% | 14.73% University of Michigan Censumer Confidence 61.8 60.7
MSCI EAFE -1.40% -1.40% 17.77% 12.77% New Homa Btarts 627 K 825K
MS3CI Emerging Markats 1.98% 1.95% 17.51% | 17.18% | | Existing Home Sales 3.9 MM 4 MM
: Retail Sales (YoY} 3.9% 3.3%
Bloomberg U, Agy 026z | -ozex | z7sn | m3sy U.S. Durable Gioods (MoM) -9.3% 16.5%
Bloomberg Global Agg 49 | -taem | serx | a0 | | SensumerPrice Index (Yov) 2.7% 2.4%
ICE BofA U.S. HY 0.40% | 0.40% | 497% | sssy | | ProducerPrics Index (MoM) 0.4% 0.8%
MSC U.S. REIT -0.82% | -1.53% Markat GDP (annual rate)
FTSE NARETT Index o7e% | -076% | -102% | 148% | | MarketUsemployment . 47% 4.6%
MSCI World Core infrestructurs -0.40% -0.40% 12.98% 13,20%
6.0 U.S. Treasury Yield Curve
Blaomberg Commodity -0.45% -0.45% 5.08% 9.71%
K 4.90%
Stock Market Sector Performance (S&P 500) 50% 1 h :
20% ) 0
S 4.38% e o =
w3 307y e R
4.0% R B
$\ma-;”wm
3.0% A
2.0% o
1.0% 4 e ez am 20 T/ 172024
=m0 6/30/2025
wm—1/31/2025
-10% o
Sons. s?:;; Energy | Financhal | Hikhcare | Industrial | Ino. Tech] Matertals | B! { Tetooom | uttites 0.0% .
=MTD | 2,848 | 2874 § 292t | -0.08% | -326% | 3.01% | S19% { -0.d4% | -0.00% | 2.43% § 4.94% "3-mo  2-yr  Seyr 10-ye 30-yr

AQTD |- 2645 | 2374 2,924 -0.05% | -3.26% | 3.01% 5,19% 0.44% | -p.09YK 2455 4.94%
@YTD | 133X | Z.88% B.72% 9.14% -443% | 16114 | 13.66% 5.66% 3425 | 13.83% | 14.81%

P/E Ratios of Major Stock Indices**
33 -

28 4

R

8 T ¥ T T T

Jul'20 Juigt Jul'pg Jul'23 Jul'24 Jul'25
S&P 500 om om v ox SEP 500 B-Yaar Average

e RUSSEI 2000 o o om v Rusgell 2000 5-Year Avarage

wns MBCI ACW] ex-U.8. v maves » MSCIACWI ex-U.8, 5-Yaar Average

Source: Bloombery. Data as of July 31, 2025, unless otherwise noted.

*Deven'oi)ed market data is calcufated with resgecr to the wefght."nlqs in the MSCI World
ex-U.8. Index. Most current data is as of March 31, 2025 due to release dates of numerous
cotntries.

*HP/E ratios are calculated hased on ere-year-forward estimates and adjusted to Include
only positive aarning resufts for consistency.

Indices shown are not available for lnvestment. The index data reference herein Is the
property of the Index provider and/or its ficensors. The index provider assumes no liability

in connections with its use and does not gponsm; endorse or recommend the products or
services contained herein, Index returns do not reflect payment of any sales charges or fees
an investor would pay to purchase the securities they represent. The imposition of these fees
and charges would cause investment performance to be lower than the performance shown.

The views expressed within this materfal constitute the perspective and Judgment of .S,
Bancorp Asset Menagement, Inc. at the time of distribution and are subject fo change. Any
forecast, projection, of prediction of the market, the economy, economic trends, and equity
or fixec-ineome markets are based upon current opinfor as of the date of issue and are
also subject fo change. Opinlons and data presented are not necessarlly indicative of future
avents or expected performance. Information contalned herein is based on data obtained
from recognized statistical services, issuer reports or communications, or other sources,
belfeved to be reliable. No representation fs made as fo its acouracy or completeness.

PFM Asset Management serves clients in the publle sector and is a division of U.S. Bancorp
Asset Management, Inc., which Is the legal entity providing investment advisory services.
U.S. Bancorp Asset Management, inc, Is a registered investment adviser, a direct subsidiary
of U.8, Bank N.A. and an indirect subsidiary of U.8. Bancorp. U.S. Rank N.A. is not responsi-
ble for and does not guarantes the products, services, or performance of U.S. Bancorp Asset
Managément, inc.

NOT FDIC INSURED : NO BANK GUARANTEE : MAY LOSE VALUE

PEM Asset Management is a division of U.S. Bancorp Asset Management, Inc. | For Institutional Investor or Investment Professional Use Unfy
This materiaf is not for inspection by, distrihution to, or quotation to the general public.
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Plymouth County
OPEB Trust (PCOT)

WAREHAM FIRE DISTRICT
Plymouth County OPEB Trust Program

Wendy Lemieux
Treasurer

Wareham Fire District
2550 Cranberry Highway
Wareham, MA 02571

Account Report for the Period

7/1/2025

to 7/31/2025

Account Summary

Beglnning Ending
Balance as of Balance as of
Source 7/172025 Contricutions Earnings Expenses Distrlbutlons Transfers 7/31/2028
OPEB . $2,258,773.10 $0.0C $18,549.67 $646,90 $0.00 $0.00 $2,276,675.87
Totals $2,268,773.10 $0.00 $18,549.67 $646.90 $0.00 $0.00 $2,276,675.87
Investment Selection

Flymouth County OPER Trust Investment Pool

Investment Objective

Dual goals are to provide capltal growth with a low to moderate fevel of current Income.

Investment Return

Annuallzed Retumn

1-Maonth 3-Months | 1-Year

3-Years

| 5-Years 10-Years

Plan's Inception Date

OPEB ‘ c82%  827% 12.16%

11.10%

G.61% -

10/2/2015

Informatlon as provided by U.S. Bank, Trustee for The Plymouth County OPEB Trust Program; Not FDIC Insured: No Bank Guaranleg; May Lose Value
Past performance does not guaraniee future resulls. Parformance returris may not reflect the deduction of applicabie fees, which could reduce returns. Information fs deemed rellable but may be

subject to change.

Investment Return: Anmualized rate of return Is the refurn on an Investrent over a perlod other than one year multlolied or divided fo glve a comparable one-year refurn,

Account balances ars Inclusive of Trust Administration, Truslee and Investment Management fees

pAR PLIBLIC AGENGY _ Prepared by Publlc Agency Retirament Services, Trust Administrator for The Plymauth County OPEB Trust Program .

a8 HETIREMENT SERVICES
Phone BC0.540.4369  Fax 800.660.8057

Emall Trust@pars.org  wiww.pars.org




A\ | Plymouth County
OPEB Trust (PCOT)

WAREHAM FIRE DISTRICT Account Report for the Period
Plymouth County OPEB Trust Program /172024 to 6/30/2025

Wendy Lemleux
Treasurer

Wareham Fire District
2550 Cranberry Highway
Wareham, MA 02571

Account Summary
Beginning Ending
Balance as of Balance as of
Source 7112024 Contributlons Earnings Expenses Distributichs Transfers 6/30/2025
OPEB $1,892,181.13 $110,000.00 $263,657.72 $7,065.75 $0.00 $0.00 $2,258,772.30
Totals $1,892,181.13 $110,000.00 $263,657.72  $7.065.75 $0.00 $0.00 $2.258,773.10
Investment Selection

Plymouth County OPEB Trust Investment Pool

Investment Objective

Dual goals are o provide capital growth with a low to moderate level of current Income.

Investment Return

Annuallzed Return
1-Month 3-Months | 1-Year 3-Years | b-Years 10-Years Flan's Inception Date

OPEB 157% 795% 13.62% 13.10% 10.38% - 10/2/2015

Informatlan as provided by U.S. Bank, Trustee for The Plymouth County OPEB Trust Program; Nol FDIC Insured: No Bank Guarantee; May Lose Yalue

Past performance does not guarantes future resufis. Performance returns may not reflect the deduction of applicabile fees, which could reduce returns. Infarmation is deemed raliable but may he
sublect to change.

Invesiment Return: Annualized rate of return s the return on an investmenl over a perlod other than one year mulliplied or divided 1o give a comparable one-year return,

Account balances are inclusive of Trust Adminlstration, Trustee and Investment Management fees

ID FUBLIC AGENGY Prepared by Public Agency Retirement Sarvicas, Trust istrator for The Plymouth County OPEB Trust P Y
ARE o ESTIRENENT SERNICES pared by Public Agency Retl arvices, Trust Adminisirator for The Plymi nty rogram

Phone 8B00.540.636%  Fax B00.060.8067  Emall Trust@pars.org  www.pars.org
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Chief’s report for August 28, 2025.

Monday August 11
o Chief Kelley returned to full duty.

Friday August 15

e Engine 3 is back in service; truck still has some warranty issues to be completed at a later date.

Monday August 18

¢ Dispatch interviews were conducted; 11 candidates were interviewed by the committee.
e Received a Resignation letter from a current dispatcher that will take place on September 14,
2025. Which will leave two slots vacant.

Tuesday August 19t

e All apparatus and support vehicles have had the state inspection completed.

¢ Notified that Sguad 3 the mechanics service truck failed inspection.

e Assistant Chief Haskell and the Mechanic were notified about the new Car 1 and the corrosion
concerns in the passenger compartment and the decision was made to contact the insurance
company to start the claim process.

Wednesday August 20%"

» Squad 3 mechanics vehicle has been permanently placed out of service due rust/rot.
Monday August 25"

e Wareham Public Schools inSpections were conducted.
¢ Tower 1 Is out of service for annual ladder testing and maintenance.

Tuesday August 26"
¢ Wareham Public Schools inspections were completed.
Wednesday August 27

e Meetings and site visit were conducted with public safety members along with South Coast
Hospital representative on making a future landing zone on the Marion Road property next to
the Town Hall. 7

o Board of Engineers meeting was conducted and the Dispatch committee brought forward the
list of names to the Board of Engineers for job offer to top two candidates.




s Conditional offer letter sent to dispatch candidate, they have till September 5, 2025, to.accept.

Thursday August 28

s Conditional offer letter sent to second dispatch candidate have till September 4, 2025, to
accept.




